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PROJECT OVERVIEW

Overview | Timeline | Location
Active Projects | Category | Location | Details and
Breakdown of Sales, Inventory, and Backlog



B Overview

Timeline
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Over the period of
more than 29 yedrs,

We have accomplished

58 projects

Total of 17 active projects
and 6 new projects

v The first housing development
to receive ISO certification
v The first fo initiate a fair contract




B Overview
Location
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Active Projects
Categorized by group
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B Active Projects

Categorized by product type
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B Active Projects

Location
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B Active Projects

Summary of Sales, Transferred, Inventory, and Backlog as of Dec 31, 2022

Northern Bangkok

1 Baan Fah Piyarom Tendro (P15) 422 1.126 422 1,126  100% 422 1,126  100% 0 0 0% 0 0 0%
2 Baan Fah Piyarom Nordern (P16) 141 929 93 625 67% 90 602 65% 48 304 33% 3 23 3%
3 Baan Fah Piyarom Neola (P17) 318 1,024 271 878 86% 256 823 80% 47 146 14% 15 55 5%
4 Baan Fah Green Park Time 439 864 219 468 54% 197 424 49% 220 396 46% 22 44 5%
5 NC on Green Charm 109 950 109 950  100% 109 950  100% 0 0 0% 0 0 0%
6 NC on Green Charm Classic 141 1,038 73 554 53% 65 499 48% 68 484 47% 8 55 5%
7 NC on Green Palm Park 2 291 965 163 567 59% 150 527 55% 128 399 41% 13 40 4%
8 Baan Fah Greenery Neola Rangsit Klong 2 218 981 14 58 6% 9 38 4% 204 922 94% 5 20 2%
Western Bangkok
9 Baan Fah Greenery Pakkret-Ratchapruek 129 732 128 725 99% 128 725 99% 1 7 1% 0 0 0%
10 Baan Fah Townee Pinklao-Sai 5 (P1) 328 976 328 976  100% 328 976  100% 0 0 0% 0 0 0%
11 Baan Fah Tiwa Pinklao-Sai 5 (P2) 130 755 130 755  100% 130 755  100% 0 0 0% 0 0 0%
12 Baan Fah Greenery Theo Petchkasem-Pinklao 387 1,764 107 435 25% 89 361 20% 280 1,329 75% 18 74 4%
13 Baan Fah Greenery Theo Chaiyapruek-Chaeng Wattana 218 1,397 20 124 9% 4 28 2% 198 1,273 921% 16 96 7%
Other
14 Baan Fah Greenery Loft Pattaya 74 335 35 156 46% 25 110 33% 39 180 54% 10 46 14%
Condominium
15 Natureza North Pattaya (P1) 406 621 402 608 98% 402 608 928% 4 13 2% 0 0 0%
16 Natureza North Pattaya (P2) 406 668 403 659 99% 402 656 98% 3 8 1% 1 3 0%
17 Diamant Condominium 77 182 77 182  100% 179 98%




B Active Projects

Breakdown of Sales, Inventory, and Backlog as of Dec 31, 2022

Sales Value Breakdown

Inventory and Backlog Breakdown

84% 16%

Suburban Upcountry
8,242 MB 1,606 MB Avg. per unit <THB 5 million 2,606 8,766 ?19 3,378
Avg. per unit > THB 5 million 739 5,071 314 2,061 27 175
e L B e s e
Low rise High rise
8,397 MB 1,450 MB N
4 0.4% )
37.7 = Avg. per unit > THB 5 million
Avg. per unit Avg. per unit ® Condominium
< THB 5 million > THB 5 million 9%
6,838 MB 3,010 MB \_ -

0@ i [
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FY2022 PERFORMANCE

Key Highlights | Performance Q4'22
Performance FY2022 | Breakdown by items
Business Plan Y2022 | 2022 Project Launched
Achievable Plans And Goals



B Key Highlights

Performance Q4’22 ( Performance FY2022> ( Breakdown by items)

Total Revenue Presales Q4’22

707. [oipWiIm

+13.29% YoY. A +9.63% YoY

Net Profit Transfer Q4’22

73. 690..

-9.29% YoY. A +11.78% YoY




B Key Highlights

( Performance Q4’22 ) Performance FY2022 ( Breakdown by items)

Total Revenue Presales FY2022

YR 14,694..

+4.24% YoY. A +5.48% YoY

102.04%

of target 4,600 MB

Net Profit Transfer FY2022
103.64%

TN 2 591.. ()~

+38.687 YoY A +20.40% YoY




B Key Highlights

( Performance Q4’22 ) (Performance FY2022> Breakdown by items

SALES BY PRODUCTS
Transfer FY2022 BREAKDOWN |v2022

2,591..

+20.407 YoY

YoY

Single Detached House 807.56 1,189.86 +47.34%

i Duplex 646.80 646.94 +0.02%
Townhouse 683.58 739.58 +8.19%

sropotion by i Condominium 14.30 14.53 +1.61%

product type

DH

25% o0 [
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B Key Highlights

( Performance Q4’22 ) Performance FY2022 (Breakdown by i’rems)

PROJECT
LAUNCHED

4,634 v

projects

and the other 3 projects

that completely sold out. /

~

-~
e

Baanfah Greenery Theo Baan Fah Greenery Theo Baanfah Greenery Neola Baanfah Greenery Neola
Chaiyapruek-Chaengwattana Pinklao - Petchkasem Rangsit Klong 2 Wongwaen-Lamlukka Klong 7
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B Key Highlights

( Performance Q4’22 ) Performance FY2022 Breakdown by items

Unit: MB
A +18% QoQ A +10% YoY A +5% YoY

Transfers |

| 4,450 4,694
Gross Profit
SG&A |

i 1,286
Net Profit 1,173 1,161 1,158 1.089
Key Ratio o , , , , o

Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 FY2021 FY2022




B Key Highlights

( Performance Q4’22 ) Performance FY2022 Breakdown by items

Presales

Transfers

Gross Profit

SG&A

Net Profit

Key Ratio

Unit: MB

617

Q421

Q4’22 : 690 MB

648

Q122

A +13% QoQ A +12% YoY

644

Q222

609

Q322

690

Q422

FY2022 : 2,591 MB

A +20% YoY

2,591
2,152

FY2021  FY2022

PPPPP



B Key Highlights
( Performance Q4’22 ) Performance FY2022 Breakdown by items

Unit: MB

mm Gross Profit
S By Q4'22 : 249 MB FY2022 : 959 MB
A +12% QoQ A +15% YoY A +19% YoY
Transfers
5 39.7%
. | A 36.6% 1% 37.0%
Gross Profit 35-.% ; efﬁ — 3&17 32.’1%/.
i 959
SG&A ; 805
Net Profit 216 239 256 223 249
| »m B B Em N
Key Ratio Q421 | Q22 Q222 Q322 Q422 FY2021  FY2022

GP performed well due to an increase inrevenue as a result of the infroduction of new projectsin accordance with the business plan and the

creation of products that successfully meet customer expectations, plus the overallindustrial and economic recovery. Also, revenue from Sport

wellness, health rehabilitation, and elderly care businesses rose significantly. n
18
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B Key Highlights

( Performance Q4’22 ) Performance FY2022 Breakdown by items

Presales

Transfers

Gross Profit

SG&A

Net Profit

Key Ratio

Unit: MB
mmAdministrative expenses

mm Distribution costs Q4’22 . 153 MB

--SG&A Margin A +29% QoQ A +44% YoY
170% | 168% 177% 191% 2175
o- ; S  — ==
106 111 16 19 153
: 21
R A A

Q421 Q122 Q222 Q322 Q422

FY2022 : 499 MB

A +10% YoY

17.9% 18.9%

C=————"0
456 499
238 286
217 214

FY2021  FY2022

Administrative expensesincreased according to the expansion of the organization — building team to support growth, the investmentsin

infrastructure and IT to support employee productivity and create new innovation, and utility expenses of the developing project.




B Key Highlights

( Performance Q4’22 ) Performance FY2022 Breakdown by items

Unit: MB
mm Net Profif
V-5% QoQ V-9% YoY A +39% YoY
Transfers
i 16.8%
12.9% @ 13.5% - 12.3% 13.2%
Gross Profit 0-—‘:—-‘/.\.\10-‘3% 9-2%/°
SGRA | S
i 252
Net Profit 80 89 110 77 73 I
| m m B = o a B
Key Ratio Q421 | QI'2 Q222 Q322 Q422 FY2021  FY2022

PPPPP



B Key Highlights

( Performance Q4’22 ) Performance FY2022 Breakdown by items

Unit: MB
W Assets

Presales mliabilities 0.44 0.5] 2.:64
mEquity o

Transfers ~+D/ERatio

Gross Profit

SG&A

Net Profit FY2020 FY2021 FY2022

ROA (%) 4.3% 8.3% 9.0%

Key Ratio ROE (%) 4.4% 9.1% 10.8%
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OUTLOOK 2023

Business Plan Y2023 | Plans & Goals
Strategy Y2023 | 3Cs
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B Business Plan Y2023

Plans & Goals

NEW
PROJECTS

ARE EXPECTED
TO LAUNCH

>4,900

Other
4 Projects

/

SALES
TARGET

5,500 s

TRANSFERS

TARGET

5,500
3,682 440 Y
— 2,591 s
1,719 2,152 —
-— m—p—
2020 2021 2022 2023F
023

-o-Presales -e=Transfers

3,200 ms




B Strategy Y2023

CREATIVITY &
INNOVATION
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Strategy Y2023

ARE
FINANCIAL PAIN POINT

Az
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© 1000 @ 3h © 1nbiow © 200

063 635 6368

Start the year with a new home |
“BUY A HOUSE GET GOLD” up to 10 baht*,
cash discount 2,000,000 baht*, and many other special gifts [°7fF

mursung : dovosdoud3ud 1 numius 2566 waTounoly 31 Guwny 2566
- “SuhnT vt s 1Al

500 00Ch il

WS

Purchase a home today,
eligible for savings of up to
10,000 baht*

“NC WE LOVE WE CARE”
v

00 @ [



B Strategy Y2023

CARE

AFTER SALE - HEALTH & WELLNESS

> 7 A A

SIRIARUN SIRIARUN SIRIARUN SIRIARUN

W E L L NE S S8

C AR E REHAB
UBON

Health rehabilitation services for patients of all ages and
elderly care in both short-term and long-term stays




B Strategy Y2023

ARE
AFTER SALE - HEALTH & WELLNESS

o

SIRIARUN
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| Holistic Senior Care Program
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Buau 4 5,000 uIn/iéou

@ wwwisiriarunwellness.com 0 siriarunwellness @ 02-227-0554, 094-863-4494 9 :?::‘::

Valentine's Day '

B O N US www.siriarunwellness.com .En%
' 1
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Strategy Y2023

ARE
AFTER SALE - HEALTH & WELLNESS

CORE
Regen Sports & Wellness : Ké BODYCOMBAT

STRETCHING

3 4]

LeEsMiLLS
RPM
STEP WORKOUT
BODYPUMP
GYMBALL
EASY DANCE
D 2UmBA

YOGA
MIX DANCE

CARDIO WORKOUT

PPPPP



Strategy Y2023

OLLABORATION
BUSINESS SYNERGY

— SMART
SECURITY

ﬂc Panasonic

Panasonic & N.C. collaboration in
innovation and fechnology for
housing, enhancing the quality of
housing estates with Creative
Innovation for sustainable growth.

S
meT HOME

SMART ECO

(L ®isca SMART CARE

)

I-
1l

/ N Solar Roof Tile Ventilator
Solar Panel A RT————

BR

Ceun: inﬁmov(cw ACﬁVe A’RﬂOWTM
- Innovation for keeping the
house cool and comfortable
fosh fran e E at all times with a ventilation

. Smart Mobile Application&
- ‘Smart Control Box

mechanism that helps create

B comfortable living conditions
for All Gen and reduces the
workload of air conditioners.

Pl

SCG Eldercare Solution

Meet the needs of the aging society with
suitable innovations such as bathrooms for
the elderly designed with safety and
convenience, shock absorption floor that
reduced the severity of injuries if the
elderly fall and hit the floor, etc.

P

. ‘B iodny JRRTRCREEN ,
Panasonic Z1Ql g goivets (B {8)

SCOy- ”
- LJVI_!_\JG eldercarel
N ECHk

FILL THE HOUSE

S WITH JOY

HomeSmile e s R .
Prov’.dl-ng home Improvemenf Ond usmistalduwunuiuzallovauviea
extension services. NERwa.

* One stop service
» Supervised by experts from SCG
* Non-budget overrun

« Standard, On time, Guarantee

dowduimulwsonlgy
daufrsuuatan

Ly

‘ dowdulsrronsn
e s D99, -

Aoniriesulifan



Strategy Y2023

OLLABORATION SIRIARUN X MTL
“SILVER Readiness by MTL”

Responding to the aging society through the promotion of products, services, innovations, and a
broad network of relationships. "Smart Silver" and "Smart Silver Plus" will provide a sense of security
and complement the elderly's smart lifestyle in order to promote excellent health and quality of
life for a longer life.

© SIRIARUN X HUACHIEW o

SIRIARUN S

Collaboration and approval on both sides to promote greater

academic service in Chinese medicine, including support for
academic service work and academic activity execution.

C B UASIANY amundavau /

2 DoCare

(C
Tl L

¢ scG Panasonic <1QI &4 1%
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ME 10! Global Real Estate Broker E(BHEE oo 'Sélw
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Thank You
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